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Stakeholder group | Type of engagement Tuepics covered

Gavernmant One-on-one mestings Stracegy, governance and leadership

departments and Presentations ta Parliameantary Government support package conditions

Parliament peortfelio committees Electricity price path, RCA submisions and revenue application
Commirtee meetings Financial and operational performance
Annual general meeting Management of municipal and arrear debt
Site visits Status of coal contraces

Progress on the new build programme
Environmental sustainability

Energy supply, surplus capacity, energy mix and allocations,
including renewables and nuclear energy, and carbon budgets

Impact of the RE-IPP Programme and possible stranded assets
Supplier development and localisation, job creation

Legzl and regulatory compliance

Disaster management protocols

Regulators Submissions in terms of legislation, Financial and operaticnal performance
regulatory methodology and rules Elecrricity price path, RCA zubmissions and revanue applicatian
Public hearings Eskom tariff structures and pricing policies

Energy supply, surplus capacity, energy mix and allocations,
including renewables and nuclear energy

Energy market regulation

Legal and regulatory compliance

Key customars Custamer forums and liaison Paowar system status and emergency protocals
meetings Eskom tariff structures and pricing policies
Ereakfazt zessions and meerings Irnp:l ct af Electricity price uncertnint)r an customer uperﬂtions
with senior management and planning
Site visits Pragress an tha naw build pragramme
Industry associations and forums Security of supply. plant maintenance. ageing fleet and future
Quarterly briefings coal supply

MNuclear build programme — affordability and risk of stranded assers
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Impact
on value Timeframe
Strategic riskiopportunity Rating | creation of impact Treatment strategy
|. Impact of energy policy and IRP allecations with unclear &D Ceuld be Shart, Regulatory strategy
Industry structure, Impacting or altering our energy mix pesitive or  medium and Stakeholder engagement
and flexibility to balance the system negative long term
2. Energy policy and price path misalignment, which could &D Negative Shart, Regulatory strategy
resule In dalays in migrating to prices refleeting prudent and medium 2nd Stakeholder engagement
efficient costs, thereby impacting financial sustainability, long term
energy mix and emissions
3. Declining long-term profitability, requiring higher tariffs, 6E MNegative Medium to Financial strategy
cost cutting or increased borrowings to fund the shortfall long term Optimisation of cpex and
capex
4. Impact of the following on the ability to borrow: credit 5D Megative Medium to Funding strategy
ratings downgrades: loss or exhaustion of Governmant long term
guarantees; councry-level fiscal crisis; inadequate electricity
prices. regulatary uncerainty
5. Escalating municipal debt and revenue shortfalls, leading Lo 5E Megative Short to Debt management strategy
financial and liquidity constraints medium term | Installation of splic, smart
and prepaid meters
6. With decreasing local sales volumes coupled with surplus D Megative Medium Lo Sales growth strategy
capacity. the inability to sell surplus capacicy inte the region long term Assel management strategy
may lead to stranded assces
7. Changing load profile and impact of adding IPP capacity, D Mainly Short, Generation Sustainability
Icading to base-load plant being operaced as mid-merit, with negative medium and Strategy
the knock-on offoer en plant health long torm Assor MANagCMont SIFategy
8. Inability to build transmission lines fast enough to connect 4D MNegative Medium to Integrated projoct
IPPs and the regian long torm manigement
9, Inabilicy to meet climate change mitigation targers (a.g. 33 Negative Medium to Climare change scrategy
carbon budgets) and fallure to implement climate changa long term
adaptation measures
10, Lack of adequate, available and affordable skills 4D Negative Medium o Human resources strategy
long term Succession planning
Skills development and
training
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Audit and Risk Committee

5 meetings held during the year

Purpose

Qversight of financial reporting and disclosure, risk management and internal control systems, as
well as internal and external audit functions

Members (at year end)

Ms C Mabude (interim chairman), Ms V| Klein, Mr G Leenardi, Dr P Maidoo

Key activities

.

Recommended thea Board approve the 2016 year end and interim graup financial statemants
and integrated reports
QOversight of cloze-out of the Dentons report recommandations

+  Accepted the KPMG controls and governance framework review report and approved the

implementation plan

Manitored financial performance and liquidity; IT governance, risk, security and compliance;
ethics; nuclear assurance; enterprise risk and resilience; litigation and new legislation;
compliance management

Investment and Finance
Commictee

9 meetings held during the year

Purpose
Members (at year end)

Key activitias

Investment and financial decision-making

Ms C Mabude (chairman), Mr Z¥WW Khoza, Ms V| Klein, Dr P Maidoo

Manitared progress on municipalicy and Soweto payments, and approved the writa-aff of
bad debt
Approved mandates to secure funding, and varicus capital and refurbishment projects

*  Concluded firm power sales agreements with a number of SADC countries

Approved the disselution of Eskem Development Foundation NPC, with the activities being
absorbed inte Eskom with effect from | April 2017
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